ASSP HoA Board & Executive Committee Meeting Agenda
February 12th, 2026
Call to Order (first/second/time):  Ashley/Eric @ 8:03 am
Board Members Present (Past President, President, VP, Secretary, Treasurer):  Mike Carlson, Ravi Narayan, Mindy Prichard, Ashley Parker, Derek Farmer 
Executive Committee Members Present:  Phil Shoemaker, Dave Hallerud, Eric Hallerud, Shelly Higgins, Ashlie Walker-Deffenbaugh, Mike Combs, Tommy Rebecchi, Anthony Gallagher, Tom Metzner
Guest(s): N/A
Approve November’s Minutes (first/second):  Mike/Ashley
Financial Report:  Ravi sent out the financial report and it is up to date.
Approve Financial Report (first/second):  Mindy/Eric
COMT (Chapter Operations Management Tool) Status:  6,710 YTD – Tom emailed us this update:
· We are in really good shape. We have some required filings before the end of the term, which will account for 1,690 points, putting us at 8,400.
· We will continue to earn points for chapter meetings, having our booth at the MCSC – Midwest Construction Safety Conference, using some ASSP tools for the Board transition process, etc.
· There is an opportunity to earn points if the New Member Committee reaches out and invites/thanks new people for attending.
New Business: 
Spring ROC (Regional Operating Council) Update: Tom emailed us this update:
· April 9 – 10 at Savoy Hotel. We can expect anywhere from 25 – 30 attendees. Attendees will come from IA, IL, MN, NE, WI, STL, Wichita and KC.  It’s been about 5 years since we hosted it in Kansas City.
· There are still several tasks on the "Spring 2026 ROC Logistics" document that people need to volunteer  for, including meals (order ahead of event), inviting the student section presidents, putting together goody bags for attendees, etc.). This is all on a SharePoint document and Tom just has to add anyone interested in volunteering to have access. Tom is happy to add whomever. Tom, Derek, Mike, Ashley, and Ravi are currently volunteering. Shelly asked to have her name added.
· Eric said the April 9th date will conflict with our April EC Meeting. Mike Carlson said he would adjust the date of our April EC meeting. 
Helping the Student Chapters: Ashley/All
· Garmin is going to present at a UCM Student Chapter meeting which is tentative for April per Hunter Anderson (student).
· Ashley wanted to discuss how our chapter could help our two student sections more. One big takeaway from her conversations with a couple alumni were that they have great support from us but they have no money. Membership is only $10 for students so they can’t do anything extra. A suggestion was to raise their fees to $20.
· Monica Nevels is over the student chapter at UCM which has 8 students. Eric said he will reach out to Monica for ways we can support them more. Brian Welch is over the student chapter at Pitt State.
· Ravi suggested our Emerging Professionals Group come up with some ideas to support them since several are more recent graduates. Anthony said he, Anna Clevenger, and Jessie plan to discuss this further. 
Chapter Elections:
· Mike said the elections will be mentioned in the upcoming newsletter. We are having elections for Treasurer, Vice President, and Secretary.
· Derek said he knew of a few folks interested in positions. Derek asked Mike Carlson to copy his post from LinkedIn for the newsletter.
· There was discussion that we are currently not following all of the Chapter Bylaws as far as elections go. We have not done a couple of the stipulations per Derek. We probably need to update our bylaws as a result. Tom said a lot of the positions have run uncontested so the bylaws didn’t come into play. One requires 20 – 40 signatures. Mindy suggested adding this to a future EC agenda as it pertains to updating our bylaws. 
SPY Announcement to Chapter:
· Mike Carlson will add to the upcoming newsletter that Mindy received the Chapter SPY award for 2025. Ravi received the trophies in the mail. He said the size of the trophy is smaller than the ones normally sent. He found out after the meeting it was because he had been ordering the Region SPY trophy instead of the Chapter SPY trophy. 
Reminder for Coat Drive:  
· Jessie/Anthony – the coat drive is mentioned on the emails going out for the 2/20 meeting and it was posted on LinkedIn. Anthony said there will be a couple drops made to the shelters. Next year, we would like to do this again but would like to announce it earlier, like in November.
· Eric suggested maybe the cost of a future meeting is to bring a donation for this drive instead of $25. Everyone liked this idea.
Membership Survey: Tom emailed us this update:
· We have 24 responses so far. If you haven't completed the Member Feedback Survey (not the monthly Chapter Meeting surveys), please do so, including the EC. Thanks to Mindy for staying after Society to get them to send out the survey link. 
· Ashley ran a couple of the monthly meeting responses through Copilot, and it did a nice job of making the feedback actionable.
· If anyone is interested in helping develop an action plan after we get the results of the survey back, let Tom know. 
Other Business:  
· Mindy indicated we are still having issues with ASSP Chapter Web Support. They are taking over 5 days (Event Espresso says their standard turnaround time is under 5 days). Derek said he will email Jim Nelson at Region level to elevate our issue about web services. We pay $40 / month for web hosting.
· Mindy mentioned that she asked Joel Gratcyk, Website Technical Specialist, who replaced Mark Huelskamp for instructions on how to email our members and he provided instructions. Mindy indicated she did not have time to look at it. Ravi and Ashley said to send to them and they would try to figure it out. Mindy said this should be our Plan B. 
· Dave Hallerud coordinated with web support to get placeholders on our website for March and April. Thank you, Dave!

Old Business:

Shirts for Executive Committee:
· Tom indicated the order had been placed; slight delay from one of the colors being out of stock. No ETA on when the shirts will be ready.

Booth at MCSC (Midwest Construction Safety Conference) March 5 – 6 :
· Mindy and Mike Combs will be at our ASSP booth – Ravi has paid for the booth.

ASSP Meeting Schedule : Mindy
· February 20:  Ashley is presenting @ Mark One in KCMO. The topic is Virtual Reality (VR) Training. Derek will assist Ashley. Mike Kono representing Safety Culture will be the Featured Sponsor. Ashley said she could help order Hawaiian Bros for lunch. Mindy is hopeful two more announcements will go out because there were only 14 signed up and that is low for only being one week out.
· March 27:  JOCO Emergency Management – Olathe District Office - 111 S Cherry Street, Room LL200, Olathe, KS 66061 (Lunch, Presentation & Tour) Ashlie is working on the flyer to get that to Mindy by 2/20. She also has some catering options JOCO provided to her for our consideration.  
· April 17: Student Speed Meet @ Scheels or UCM – Derek will host again. Mindy will get the room reserved at Scheels.
· May 15:  Cyber Security – David Maples / Catapult – Tommy is organizing this. 
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Committees:
	Events Coordinator / Catering 
	Mindy Prichard / OPEN

	Professional Development Workshop
	Mindy Prichard / Tom Metzner

	Social Media / Communications
	Derek Farmer / Ashlie Walker-Deffenbaugh

	Student Section
	Phil Shoemaker / Mindy Prichard
· Nothing new to report.
· Safety Olympics is coming up. Derek will be a judge again this year. UCM, Pitt, Montana, Wisconsin, Oklahoma, Texas. ASSP donated $750 (silver)

	Website Updates / Job Posting
	Dave Hallerud – nothing new to report.

	Scholarships (UCM / PSU)
	Phil Shoemaker / Dave Hallerud – nothing new to report.

	New Members / Member Engagement
	Mike Combs / Tommy Rebecchi
Have we sent something out to new members or first-time attendees to meetings to welcome them?

	Newsletter
	Mike Carlson / Harold Rudd – in progress.
· Harold is on a leave of absence until April due to his new job. Mike will do the newsletter solo until then. Harold provided Mike the template on Canva.

	Vendor Promotions (recruit sponsors and keep track of our commitment with current sponsors)
	Ashley Parker / Shelly Higgins
· No new sponsorships at this time. 
· Progressive Safety Services will host the April meeting per Derek.
· Shelly is interested in having time on our agenda (1 – 2 minutes) to discuss sponsorships at our monthly chapter meetings. Mike Carlson will make that happen for 2/20 meeting.
· She also wants to reach out to our membership as a whole. Web master could email something out for us. 

	Election Committee
	Derek, Mindy, Tom (this position is always done by past president)

	Emerging Professionals Group 
	Eric Hallerud / Jessie Glenn / Anthony Gallagher / Anna Clevenger
· Coat drive. See notes above.

	Meeting Greeter / Food Set-up
	Mindy Prichard / Harold Rudd / Mike Combs

	Photographer for Meetings
	Eric Hallerud / Harold Rudd 

	Plan Monthly Drawings for Meetings
	OPEN – 



Headshots:  Ashley messed around with Mindy’s headshot and Ravi’s headshot they sent to her in Copilot and it went pretty good. Send Ashley a picture of one that you want and she can work on yours.

· Dave said if yours is missing from our website, go into ASSP website and add your profile picture.

Workers’ Memorial Day is April 28th – Eric brought this up. Is there a way our chapter can support this? Mindy and Derek mentioned they will be there. 

Adjourn:  Mike/Mindy @ 9:02 am
